
sings in the community choir 
Hum in Home. Di Menu graduand 
hitch school with an mounting mapjr. 
tlHit camr to the l nited State* when hr 

yiint-d hirers with his brother, tompany 
pn-skirnt (lianoirlo Di Mizki (a Florida 
resident Uiday. alunie with fuundrr 
Frank Luca), whu was already upming 
up a dun* Hr went to Marian CoOrge 
(or the first five years thai in* was in I mil 
anapulk ranting a dnubk- major in ac 
counUng and Spanish. 

"Whik- gnlng to roBrge. I wuriunl at 
the pizza teshiunuit.' he recalls "WeU. I 
worked in an mourning limi ior a year, 
and thru 1 joined the puna business* 

avoid burnout. *1 believe a manager has 
“lie cannot work 711 hours. even 

alters to organize themselves In such a 
liavetlleir lime off. 

*1 want to cretite a teuod rnvinin- 

want In reward them lor their hard 
work Without grasl workers, our com- 

them good pay lor icuud. quality work 
I ileiinitely do not want to stretch our 
workers and use them just for the 
money, just (or the business. 

“We haw manatcers who have been 
with us lor 10 years or mow. Thry have 
breti herr smer their stores first 
i Uterus!, and dry are slit with us" 



the back with two tons o! papers to fill 
out We want him in the trunl talkintc to 
the people. So we by to keep the paper 
work as sintpk* and concise as possible 
Our manapiT* just hate to keep track 
ol the payroll, bask* load ordering and 
sales We have been gradually switch 
ing our stores over to computerized 
registers which are to aid the man¬ 
agers in their operations as well as the 



we build up One reason wrVe been ap¬ 
proached by some of the mall owners is 
because we've established a reputation 
lor taking n failing location and mao 
aged to turn the business annual and 
clean ii up* A lot can he acvumiilishrd 
by adding better irnployres and man¬ 
agement. race u nifonns a better display 
and a pleasant atmosphere. 

With success lias con*- a lew unex- 
pectctl problems Ora- is a samratiun of 
the market as malls add more and mure 
restaurants labor is abo a problem in 
booming Indianapolis wliere unrm- 
pkiyrrant rates ate nick bnllimt F.vety- 
one is looking lor good ptsipk-Ui hire. 

"It's hard to find tamily propk- who 
t*rd a job. who want to work, who are 
very dedk-ated to the job. One hvb. tiny 
hardly exist anymon-." says Di Mirio 
Today, ptsipk- want In work less and 
lutve kss deification* 

iiK*a bits to find and keep guud 
winkers by olkring them nU-hahkmcd 
values. "He honest about evetylhnuc 
you dll." says Di Mine -Whenever >i«i 

give them a dream that is impossible ui 
achieve (live thim a grant loundalam 
— U*ise fine puints — and il they stick 

lesshil and itave a fimtre. 

“Another imporlanl thing is: Sor 
round yourself with goral prnpk- Make 
sun- they're lamest, ik-damed workers 
Then they're guing to do the job. and 
they are going to suritwral Ihentselvrs 
with good pmpk-.tiw.* 

-It's all so sintpk*.* c.WK*lnd.-s Free 

good people with granl personalities, 
and a dedication to do their job. It u 

lll.lt sl| ll|ll* - •• 
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